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the war, the Brass-hats took command. The
civilian authorities were overruled by the
military. You might thus have imagined
that the soldier's sword would cut brutally,
yet efficiently, through the knots of red tape.
You were wrong: red tape was merely
doubled. The civilian authority to whom
you applied would send you round to some
military bureau; after knocking at innumer-
able doors-, you might finally get hold of an
officer who -did not deny that he was meant
to deal with your demand; but after weeks
of waiting he was sure to tell you that he
had had to send your dossier back to the
civilian authority and that, anyhow, the
final decision lay with somebody else. The
individual official, in most cases, was help-
ful and human; officialdom, whether in
uniform or in mufti, shrank from taking any
responsibility.
The first big problem which arose out of
the war was that of evacuation. It has
proved difficult in other countries as well.
In France there had even been some schemes
prepared beforehand; but when it came to
the test they turned out to be hopelessly
inadequate. The inhabitants of the border
zone, people from Alsace and Lorraine,
which ranked amongst the most highly cul-